ANNOUNCEMENT  rrvia

COURSE:

DESCRIPTION:

DATES /TIMES:

LOCATION:

OBJECTIVES:

L550 — COOP PLANNER’S TRAIN-THE-TRAINER COURSE

The Continuity of Operations (COOP) Planner’s Train-the-
Trainer Course is to provide COOP training for Program
Managers at the Federal, State, Local, and Tribal levels of
government. Federal Continuity Directive (FCD) 1 provides
direction to the Federal Executive Branch departments and
agencies for developing COOP Plans and Programs. COOP
Plans facilitate the performance of essential functions during
any situation which may disrupt normal operations. This
course is designed to provide the skills and knowledge to
further develop and improve the overall quality and
workability of COOP Plans. This training includes a train-the-
trainer module to equip the managers to train the course to
others.

March 22, 2012 8:30 a.m. - 4:30 p.m.
March 23, 2012 8:30 a.m. - 12:00 p.m.

FEMA Federal Center
800 N. Loop 288
Denton, TX 76209

Upon completion of this course, participants should be able to

do the following:

e Describe the importance of COOP planning to your
Departments/Agencies overall mission;

e Complete an assessment of your current COOP Plan;

e Describe the six steps in the COOP Planning Model;

e Relate the planning steps to each phase of COOP
operations.

e Identify key persons who should be included in the COOP
Planning process;

o Identify gaps in your current plans, develop a strategy to
acquire needed information;

e Analyze the risks and vulnerabilities related to the selection
of alternate facilities;

e Revise or develop your COOP plan;

e Develop/review a strategy for testing, training, and
exercising your COOP Plan;

e Develop/review a Multi-year Strategic Program
Management Plan (MYSPMP) for continued
maintenance/viability of your COOP Plan;

e Incorporate Pandemic Planning into your COOP Plan;

e Successfully teach the course.



COURSE
PREREQUISITES:

ELIGIBILITY:

COSTS:

APPLICATIONS:

APPLICATION
DEADLINES:

COURSE MANAGER:

e Successful completion of COOP Managers Train-the-Trainer
Course (B/E/L 548);

e A COOP Plan (a final or draft plan will be required for
activities during the course). Each student should bring a
copy of their current plan or draft plan.

Federal, State, Tribal & Local government employees
responsible for managing a COOP Program.

There is no cost for the training; however, the employee’s
office, directorate or agency is responsible for all travel costs
associated with this training.

Please submit FEB Registration Form & FEMA Form 119-25-1
to the DFW FEB. The course code number is L550. Fax
number is 214-767-5380. Registration Form & FEMA Form
119-25-1 may be downloaded from FEB website:
www.dfwfeb.us

Approved participants will receive notification from DFW FEB
via e-mail. Email addresses must be included on registration.

Class participation is limited to 40 students. Students who
take this course may be required to conduct additional training
courses, as this is a train-the-trainer course.

Applicants with special needs should contact the Course
Manager to arrange/discuss specific requirements.

Registration Forms must be submitted by March 14, 2012
NO EXCEPTIONS

Peggy Samuels

Executive Assistant, Dallas-Fort Worth FEB
Phone: (214)-767-5370

Email: peggy.samuels@gsa.gov
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